APPENDIX A

EXECUTIVE FORWARD WORK PROGRAMME

Date Created Target Date | Revised Issue Detail Policy Responsible Possible Scrutiny
Target Date Framework Executive Issue
Document Member/CMT
Member
03.04.2012 30.05.2012 30.05.2012 Construction of Seeking approval for the Council to No N Walker
research facilities at | undertake development of a research M Robinson
Teesside Advanced | facility to kick start activity on Teesside
Manufacturing Park | Advanced Manufacturing Park,
Middlesbrough's Enterprise Zone.
18.05.2012 09.07.2012 09.07.2012 Community Services | Approval for Brambles Farm Community No D Budd
Review: Centre to be asset transferred to the Hope K Whitmore/ G
Community Asset Foundation and for Park End Community Rollings
Transfer — Brambles | Centre to be asset transferred to the
Farm Community Centre's management committee.
Centre and Park
End Community
Centre- PART A
18.05.2012 09.07.2012 09.07.2012 Community Services | To provide financial information of asset No D Budd
Review: transfers K Whitmore/ G
Community Asset Rollings
Transfer — Brambles
Farm Community
Centre and Park
End Community
Centre- PART B
22.06.2012 10.07.2012 10.07.2012 Acquisition of To seek final Executive approval for No C Rooney
Dowding and Mills Middlesbrough Council to contribute K Parkes
Site within towards a package of funding.
Middlehaven.
28.05.2012 13.07.2012 13.07.2012 Food and Safety Approval in accordance with FSA and HSE | No N Walker
Plan requirements. M Robinson
06.06.2012 17.07.2012 17.07.2012 Establishment of a To propose the protocol and associated No J Rostron
Safety Advisory procedures for the establishment of an M Robinson
Group independent advisory group.
20.09.2011 06.12.2011 17.07.2012 mima governance To agree the business plan and No C Rooney
review and Business | implementation for taking mima in K Parkes
Plan 2012-15 independance and implications for
Middlesbrough Council.
20.06.2012 17.07.2012 17.07.2012 External Scrutiny To provide details of current arrangements | No M Carr
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and Social Work
Caseloads

for external scrutiny of children's services
including the requirement to be subject to
a Peer Challenge and the new framework
for inspection of LA arrangements for the
protection of children and provide
information on current children's social
work caseloads.

G Rollings

11.06.2012

06.11.2012

06.11.2012

Joint Health and
Wellbeing Strategy

Strategy to deliver health improvements
across in partnership with key health and
social care providers and practitioners

No

B Thompson
M Robinson




